TDA

CAPE TOWN

The City of Cape Town's Transport
and Urban Development Authority

MEMORANDUM

To: DA Caucus, Communicare, NASHO
From: Clir Brett Herron
Date: 31 October 2018

Subject: RESPONSE TO CONCERNS RAISED BY COUNCILLORS IN RELATION TO THE
DISPOSAL OF THE SALT RIVER MARKET SITE TO A NON-PROFIT HOUSING
COMPANY FOR THE PURPOSES OF PROVIDING AFFORDABLE HOUSING

Dear members of the DA Caucus, Communicare and representatives of our Social Housing
Companies.

In response to the ongoing queries — excuses to delay, in my opinion - the Salt River Market
affordable housing project, | wish to record the following.

Despite the critical need for affordable housing, and the mandate of the DA to provide well-
located affordable housing, as this project would do, several Councillors expressed apparent
concerns and the City of Cape Town's IPAC (Immovable Property Adjudication Committee)
recommendation to dispose of this site to a national government accredited, non-profit housing
company was not supported by the caucus.

At our DA Caucus meeting on Monday 22nd October, | motivated for the release of the Salt
River Market site for the development of affordable housing. Specifically, | recommended to
caucus that we dispose of the site to Communicare at 10% of the revised 2018 value —ie 10% x
R114 000 000 = R11.4m.

This is in accordance with the City's Valuations Department, which inflated the value of this
property by more than 530% relative to the value four years ago.

| have discussed the situation with Communicare and explained that this new valuation meant
that the 2014 valuation (R18 million) can no longer be the basis for the

transaction. Communicare accepted the revised 2018 valuation and therefore any objections
raised related to the disposal value of the property have no substance in my opinion. | have
the same opinion of the other "queries for more technical information” that were raised. Some

requests appear to border on extortion.
N\
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My office has compiled a list of queries that councillors expressed, openly fo me, or through
others. To these objections, | have prepared o tabulated Q&A below.

| want to refterate that it is really important for the City and'its residents that we do rot:
jeopardise this project and our relationships with our social housing pdrtners.. We really need
them. ‘We will not solve the housing crisis on our own, if indeed there is.a sincere desire to solve
it.

The vast majority of people on our housing data-base are not likely to be qualified fora free.
basic (BNG/RDP) house given the income threshold, Therefore, the City MUST stop these delay’
tactics to the disposal of wel-locoted land for the- developmen’r of affordabie housing. This
would enable our partner non-profit housing companies to rapidly build more socidl housing so
that there are more decentrental opportunities across the city.

| hope through the hard work of my office staff and-our professional staff that we have
addressed all the gueries raised and encourage ony councillor who is unsure of this project, or
what social housing is in general, to educate themselves by spedking to our housing experts in
the administration rather than engaging in underhanded delaying tactics. You are doing an
enormous disservice the citizens who we are elected 1o serve.

‘Thank you.

Brett

Clir Brett Herron: Mayor‘_al Committee Member: Transport & Urban Development
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